




12 road blocks 

The 12 Roadblocks 

1. Ordering

2. Warning

3. Moralizing
4. Advising
5. Using Logic
6. Criticizing

7. Praising

8. Labeling

9. Analyzing
1 0. Reassuring 
1 1. Questioning 
12. Avoiding

In Handout l there are descriptions of the 12 most frequent "Road­
blocks" - responses when another person is experiencing a prob­
lem. These 12 typical responses are roadblocks only when the other 
person signals that they are experiencing a problem. When the 
relationship is in the "No Problem" area, many of these responses 
can be productive (like asking questions.joking, instructing), On the 
other hand, some of them (like name-calling, criticizing, judging) 
always carry a communication risk. 

aim of use: 
The activity can serve as an interactive play to recognize the road­
blocks of communication and understand their effects. 

read more: 

• Article: The Roadblocks-a visual model by Michelle Adams, Gordon Training International

• Website: The 12 roadblock to communication, Gordon Training International

• Website: Origins of the Gordon model by Gordon Training International

• Website: UN training - handout on 12 roadblocks

• Canva: communication canva "Empathy blocks"
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https://www.gordontraining.com/leadership-training/communications-roadblocks-how-to-improve-the-flow/
https://www.gordonmodel.com/work-roadblocks.php
https://www.gordontraining.com/thomas-gordon/origins-of-the-gordon-model/
https://www.unodc.org/ddt-training/treatment/VOLUME%20B/Volume%20B%20-%20Module%202/3.Clinical%20Forms/3.T_Gordon_Roadblocks.pdf













