








coffee in the pot 

• Step 4: I The 4-ears role-play I 
Ask 2 volunteers to replay the coffee scenario with an adjusted 
communication: 

o The person clarifies their intention

o The parent listens with all four ears

They both need to ask questions between themselves (feedback) 
and clarify the intention and the action. "So do you mean ... ?", 
"So do you want me to ... ?", "I want to make sure we're on the same 
page ... 

Once finalised, ask them how they feel and if they reached an 
agreement for the coffee. 

• Step 5: I Debriefing I 
o Did it ever see any of these scenarios in your life? Can you relate to

the role-plays?
o Which "ear" do you tend to use more when listening?
o Why do you think misunderstandings happen?
o How can we build on better communication, both as

a sender and a receiver?
o How can you apply this tool in your daily conversations?

read more: 

• Website: The official web of Von Thun

• Book: Talking with Each Other - The Key to Good Communication (1981 ). 

Friedemann Schulz von Thun

• Article: The 4-ears model might change your communication forever. 

Lisa Maria Hober (2024)
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http://www.schulz-von-thun.de/veroeffentlichungen
http://www.teamazing.com/4-ears-model



