










team roles 

educational method: 

• Step 4: I Reflection and debriefing I 
Bring the participants into the plenary and ask them: 

o How did your role influence the task outcome?

o Were any roles influencing too much or missing?

o How did the strengths of your role show up? And the weaknesses?

o What would you like adjust in the team or the process?

o How could the team improve with a better role balance?

Follow up with a couple of debriefing questions: 

o What role do you naturally identify with?

o How do knowing our role help us in our communication?

o How can we use this for our day to day teamwork?

And individual work?

At the end. remind them that every role is valuable for the team's 
success. Close with one takeaway from each of them on Belbin's 
team roles. 

read more: 

• Book: Team Roles at Work (1993). Meredith Belbin.

• Podcast: Unraveling Belbin's team roles model. The Psych in Business podcast. Spotify.

• Website: The official website of Belbin learning.

• Webinar: Belbin Team Roles - Theory and Application. The Belbin Institute.
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https://open.spotify.com/episode/3p1xhB75z1bMWPV3Uo5NZ0
https://www.youtube.com/watch?v=qx2kUCJ9Mx4
https://www.belbin.com/
https://open.spotify.com/episode/3p1xhB75z1bMWPV3Uo5NZ0



