




co-wonders 

step 1: analyse 
The audience. Think about who this programme is for. By targeting the 

audience (participants or people who will benefit from this pro­

gramme) you can check their needs. Further, have a look at amplifiers 

to use or road-blocks to avoid at the time of searching for a bigger 

impact in your audience. You can build a participant persona to find 

the right people. Use empathy map to understand the needs better. 

Find your purpose. It is important to align personal passions with a cre­

ative visual to guide you on your learning framework. To explore your 

inner passions, skills or knowledge, try the IKICAI tool. This version 

designed by Co.Wonders, aims to focus on the key learnings and create 

the roadmap of educational purpose to cover. 

Tools to make your analysis: 

You want to ... 

Understand the problem 

Define learning goals 

Identify audience and partners 

Explore personal 

learning purpose 

Connect themes and ideas 

Suggested tools 

Conflict tree, research, group 

discussion, going out to ask in the 

streets. 

Learning outcomes matrix, 

reflective journaling, theory of 

change (ToC). 

Stakeholder map, persona cards, 

empathy map. 

Inner-passion questions, IKIGAI. 

Visual metaphors, storytelling, 

post-it mapping 

co-wonders 

https://docs.google.com/document/d/1-vlzJxZ5gbFb2fkM-U4pHlA4Bhx4-0b_gYZ-a0hdhBE/edit?tab=t.0
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